Letter from the President/CEO
The Credit Union has had a very prosperous 2018
accomplishing significant growth throughout the
organization. For the first time in nearly a decade,
interest rates increased sharply in 2018. These
higher rates were passed on to the membership
during the year as share certificate rates exceeded
3% causing member usage of certificates to increase
by 29% during the year. Also during 2018, the Credit
Union doubled the interest paid on savings accounts and increased money
market rates by 25%. As a whole, interest and dividends paid to members
totaled to more than $5.1 million.
AACFCU also continued to be an outstanding value to our members that are
borrowers. In 2018, over 18,200 loans were granted for a total of $370
million to our friends, neighbors and family. These loans to our members
for autos, home purchases and college tuition increased by roughly 21%
during 2018. From a financial perspective, the organization’s assets grew by
a total of over $63 million, and the number of members increased by nearly
11,000 members to total over 110,000 members at year-end.
In 2018 AACFCU saw the continued improvement of our branch locations
with the remodel of the Fort Rucker branch which, now provides a drive-up
ATM. At the beginning of 2019, a new full-service branch was added in
Midland City, creating the organization’s 22nd location. Also, in early 2019,
Wiregrass Federal Credit Union merged into Army Aviation Center Federal

Credit Union providing over 7,000 members and three additional locations
that simultaneously extended the organization’s branch presence in the
Wiregrass and North Florida.
In May of 2019, the Credit Union completed a name change to All In Credit
Union to better reflect the broad diversity among the membership and all of
the geographic areas the Credit Union serves. For soldiers, “All In” is the
level of commitment made to serve this country. “All In” is an
acknowledgment of our continued dedication to the soldiers and military
community we serve. This new name also encourages continued new
members into the organization and strengthens the organization’s longevity
and ability to serve future generations.
In addition to providing members with great financial value, the Credit Union
began investing more time and resources into the communities that have
helped the organization flourish. To be specific, in 2018 Credit Union
employees provided nearly 1,400 volunteer hours to non-profit and
charitable organizations. The Credit Union also provided over $120,000 in
grants and financial assistance to organizations in both Alabama and
Florida. These contributions of both time and money signify how much the
board and staff are committed to helping local communities thrive. Your
Credit Union gives back to its member-owners who are the reason we exist.
Serving Members,

Bobby Michael
President/CEO

Our
Commitment:

Our Vision:

To enrich the lives
of our members and
communities through
exceptional service
and value.

Army Aviation Center Federal Credit Union is constantly moving
forward with advances in technology to enhance our product offerings
and ensure the highest levels of security. In order to be fully prepared
for the technology of the future, we underwent a computer core
conversion during 2018. This monumental process required intense
focus by our team of professionals who were dedicated to every detail
of the rigorous process. With the completion of this project, members
can now experience the convenience of account aggregation and the
ease of account access for multiple accounts through a single login.

Be bold

with a fearless desire to advocate for our members.

Be genuine

Be impactful

in every interaction by displaying care and concern.

Army Aviation Center
Federal Credit Union

by creating meaningful, lasting, positive change for
our members and communities.

Our Core Values:

INTEGRITY

The strong moral principles that
serve as our foundation of trust

LOYALTY

An unwavering dedication to the
best interest of our members

INNOVATION

The ambitious, creative delivery
of products and services

INVESTING in Technology

®

EXCELLENCE

The achievement of extraordinary results
through leadership, vision and accountability

COMMUNITY

Our strong personal connections
with those who share
credit union ideals

www.allincu.com · Ph: 334.598.4411

• Always do what is right for the member, the employee and the credit union
• Demonstrate an undeniably strong work ethic
• Encourage, value and respect the ideas of others
• Fiercely protect AACFCU’s brand and reputation
•
•
•
•

Be there when our members need us

•
•
•
•

Be a leader in the financial industry and local communities

•
•
•
•

WOW our members by delivering high-quality, personalized solutions

•
•
•
•

Never forget that we exist to serve

Cultivate trust through open, honest communication
Be the voice of the member and their number one financial resource
Create a healthy balance between work and family

Generate inspired solutions that differentiate us in the financial marketplace
Work collaboratively to adapt to changing needs with a flexible, positive attitude
Provide proactive solutions to potential and existing challenges

Have FUN with work, teammates and members
Define and celebrate success
Passionately pursue excellence and learning

Build meaningful relationships that will enrich life for all
Be inclusive, welcoming and friendly to everyone you encounter each day
Make the world a better place by donating time, talents
and resources to worthy causes

ANNUAL REPORT
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Letter from the Chairman of the Board
This past year has seen the most dramatic changes
“our” Credit Union has ever experienced! Expansion to
Crestview, a merger with Wiregrass Federal Credit
Union (WFCU), and the decision to make a name
change to “All In Credit Union” have all made the year
as exciting as any in our 50-year history.
The merger with WFCU allowed your Credit Union to
expand in Dothan, Andalusia and Marianna. Credit
union’s were established to provide for “people helping people” by serving the
underserved. This expansion will allow us to continue sharing the creed of
“people helping people.”
Expansion has allowed Army Aviation Center Federal Credit Union (AACFCU) to
better serve the underserved. With our state legislators having failed to pass
“payday” lending laws to protect consumers, your Credit Union is in the
process of combating payday lenders by expanding our loan policies.
Legislators for years have kicked this can down the road and we are doing
what they will not do…take these payday loans from these predators and make
affordable loans to the underserved. Kicking the can down the road became a
real issue that affects all of our members.
For the past three years, your Board has debated the issue of changing our
name. This has been a very complicated issue as many of our members have
deep roots with us at AACFCU. My roots also run deep since I spent almost

nine years of tours at Ft. Rucker. My family moved to Camp Rucker in 1955
from Ft. Sill, Oklahoma, where my father was a civil service flight instructor.
My twenty years of active duty as an U. S. Army aviator made this decision for
a name change one of the hardest things I have ever supported.
Finally, after years of “soul searching,” it became evident that, from a Board’s
perspective, it was time to come to grips with a decision. We as AACFCU must
cherish the roots of “people helping people” while serving the underserved.
Through years of geographical expansion from Mobile to Crestview and
Andalusia to Marianna we put AACFCU in a better position for financial safety
and soundness but missed the main premise of this philosopy through no fault
of our own. Potential members that needed a credit union’s financial help in
these new marketplaces were not becoming members since they thought
membership was only available by an association with army aviation.
The name change was inevitable if we were going to be a Credit Union serving
the “underserved” through “people helping people.” We almost lost sight of
our Credit Union roots – the reason credit unions exist and why AACFCU was
formed over 50 years ago. The Board vote was unanimous for the change
when it was realized that there were so many people that needed your Credit
Union’s financial help in all our marketplaces. The name change will strengthen our future financial safety and soundness while providing all members with
“above the best” financial services.

LTC(Ret) Charlie Mingus
Chairman of the Board

GIVING

to Our Communities

At AACFCU, our driving passion is to enrich the lives of others.
As we do, our communities are made stronger by creating
meaningful, lasting, positive change. In 2018, we
demonstrated our commitment to our guiding principles in a
significant way by awarding a $100,000 grant to The Ark
Dothan, along with generous contributions to the Vivian B.
Adams Culinary Institute, Food for Thought and the Army
Emergency Relief Fund which supports soldiers in times of
need. We also donated $63,000 to local schools, charities and
civic organizations, including $15,000 in scholarships to
deserving high school and college students.

2018 FINANCIAL STATEMENT

Letter from the Supervisory Committee

®

Army Aviation Center
Federal Credit Union
BOARD OF DIRECTORS

LTC(Ret) Leslie C. Mingus, Chairman
LTC(Ret) Thomas J. Frezell, Vice Chairman
Gerald Strange, Secretary
Richard “Cracker” Waldrop, Treasurer
Mickey Davis, Member
Chuck Ennis, Member
Floyd Rodgers, Member

SUPERVISORY COMMITTEE
Donna Brackin, Chairman
Elmaree Gordon, Secretary
Larry Eagerton, Member
MAJ(Ret) Marc Snyder, Member

Assets
Loans to Members
Cash
Investments
Fixed Assets
Other Assets
Total Assets
Liabilities & Equity
Accounts Payable
Member Shares & Deposits
Equity
Total Liabilities & Equity

2017

$ 870,812,639
23,133,176
311,896,924
37,786,129
34,625,279

$ 717,192,675
25,701,004
400,168,444
37,658,554
34,240,196

$ 1,278,254,147

$ 1,214,960,873

13,392,025
1,104,726,668
160,135,454

18,178,734
1,042,481,470
154,300,670

$ 1,278,254,147

$ 1,214,960,874

2018 INCOME STATEMENT

MANAGEMENT TEAM

Bobby Michael, President/CEO
Lisa Hales, SVP of Member Experience
Bill Williams, SVP of Financial Services
Brant Malone, VP of Accounting
Ben Bradley, VP of Branches and Contact Center
Ken Long, VP of Compliance & Loss Prevention
Phyllis Phillips, VP of Human Resources
Justin Curcio, VP of Information Technology
Todd Peeples, VP of Lending
Kathy Scarbrough, VP of Marketing
Sue Ellen Thompson, AVP of Collections
Christopher Thompson, AVP of Consumer Lending
Katie Huddleston, AVP of IT Operations
Jimmy Smith, AVP of IT Systems and Development
Laura Lynn Lester, AVP of Mortgages
Barbara Jacobs, AVP of Operations

2018

Income
Interest on Loans
Income from Investments
Other Income
Total Income

2018

No material exceptions were noted that violated any of the policies or
regulations governing Army Aviation Center Federal Credit Union.
During the year, the Supervisory Committee engaged the firm of Doeren
Mayhew, to perform the audit of the Credit Union’s financial statements as of
September 30, 2018. In their report, the firm expressed a clean opinion that
the Credit Union’s financial statements were, in fact, fairly presented.
I would like to express my gratitude to the Board of Directors, Supervisory
Committee members, management and staff for a job well done in 2018. As
always, you, our members, are most appreciated for your loyalty to Army
Aviation Center Federal Credit Union.
Respectfully submitted,

Donna Brackin
Supervisory Committee Chairman

2017

$ 37,352,245
4,274,656
20,136,053
$ 61,762,953

$ 27,599,755
10,938,109
18,098,016
$ 56,635,880

Expenses
Compensation & Benefits
20,709,817
Office Expense
11,696,585
Data Processing & Professional Services 7,320,706
Provision for Loan Losses
7,682,358
Education & Promotion
1,126,776
Total Expenses
$ 48,536,243

19,157,611
11,291,839
5,988,947
5,309,583
1,055,719
$ 42,803,700

Income Available
Dividends & Interest Paid
Net Income

13,832,180
3,138,591
$ 10,693,589

13,226,710
5,110,467
$ 8,116,244

The Supervisory Committee is appointed by the
Board of Directors. It serves as an independent
group to ensure that Management and the Board of
Directors establish adequate policies and
procedures and guarantees the financial statements
are properly prepared and accurately reflect the
financial position and operating results of your
Credit Union. Their mission also includes the
investigation of any concerns a member may have and the guarantee of a
resolution.
Army Aviation Center Federal Credit Union continued its growth in 2018.
Assets grew 5% over the previous year. Total assets were $1,278,254,147
which was an increase of $63,293,273. The year ended with a total of 110,457
members. Member savings and deposits grew by $62,245,198 to end the year
at $1,104,726,668. Loans outstanding to members increased 22% during
2018. This is a result of the leadership, management and staff, and you, the
members, who have placed your trust, loyalty and support in Army Aviation
Center Federal Credit Union.
This past year, your Supervisory Committee worked closely with internal and
external auditors examining policies and control procedures to ensure they
are properly administered and sufficient to safeguard member assets.

CARING

in Action

Army Aviation Center Federal Credit
Union embodies the credit union
philosophy of “People Helping
People” as evidenced by more than
1,400 volunteer hours throughout the
year. When our service area was hit
hard by Hurricane Michael and
tornadoes in Lee County, AACFCU
employees raised funds, delivered
supplies and removed debris to
assist those who had been impacted
by these two natural disasters.
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Bill Williams, SVP of Financial Services
Brant Malone, VP of Accounting
Ben Bradley, VP of Branches and Contact Center
Ken Long, VP of Compliance & Loss Prevention
Phyllis Phillips, VP of Human Resources
Justin Curcio, VP of Information Technology
Todd Peeples, VP of Lending
Kathy Scarbrough, VP of Marketing
Sue Ellen Thompson, AVP of Collections
Christopher Thompson, AVP of Consumer Lending
Katie Huddleston, AVP of IT Operations
Jimmy Smith, AVP of IT Systems and Development
Laura Lynn Lester, AVP of Mortgages
Barbara Jacobs, AVP of Operations

2018

Income
Interest on Loans
Income from Investments
Other Income
Total Income

2018

No material exceptions were noted that violated any of the policies or
regulations governing Army Aviation Center Federal Credit Union.
During the year, the Supervisory Committee engaged the firm of Doeren
Mayhew, to perform the audit of the Credit Union’s financial statements as of
September 30, 2018. In their report, the firm expressed a clean opinion that
the Credit Union’s financial statements were, in fact, fairly presented.
I would like to express my gratitude to the Board of Directors, Supervisory
Committee members, management and staff for a job well done in 2018. As
always, you, our members, are most appreciated for your loyalty to Army
Aviation Center Federal Credit Union.
Respectfully submitted,

Donna Brackin
Supervisory Committee Chairman

2017

$ 37,352,245
4,274,656
20,136,053
$ 61,762,953

$ 27,599,755
10,938,109
18,098,016
$ 56,635,880

Expenses
Compensation & Benefits
20,709,817
Office Expense
11,696,585
Data Processing & Professional Services 7,320,706
Provision for Loan Losses
7,682,358
Education & Promotion
1,126,776
Total Expenses
$ 48,536,243

19,157,611
11,291,839
5,988,947
5,309,583
1,055,719
$ 42,803,700

Income Available
Dividends & Interest Paid
Net Income

13,832,180
3,138,591
$ 10,693,589

13,226,710
5,110,467
$ 8,116,244

The Supervisory Committee is appointed by the
Board of Directors. It serves as an independent
group to ensure that Management and the Board of
Directors establish adequate policies and
procedures and guarantees the financial statements
are properly prepared and accurately reflect the
financial position and operating results of your
Credit Union. Their mission also includes the
investigation of any concerns a member may have and the guarantee of a
resolution.
Army Aviation Center Federal Credit Union continued its growth in 2018.
Assets grew 5% over the previous year. Total assets were $1,278,254,147
which was an increase of $63,293,273. The year ended with a total of 110,457
members. Member savings and deposits grew by $62,245,198 to end the year
at $1,104,726,668. Loans outstanding to members increased 22% during
2018. This is a result of the leadership, management and staff, and you, the
members, who have placed your trust, loyalty and support in Army Aviation
Center Federal Credit Union.
This past year, your Supervisory Committee worked closely with internal and
external auditors examining policies and control procedures to ensure they
are properly administered and sufficient to safeguard member assets.

CARING

in Action

Army Aviation Center Federal Credit
Union embodies the credit union
philosophy of “People Helping
People” as evidenced by more than
1,400 volunteer hours throughout the
year. When our service area was hit
hard by Hurricane Michael and
tornadoes in Lee County, AACFCU
employees raised funds, delivered
supplies and removed debris to
assist those who had been impacted
by these two natural disasters.

Letter from the President/CEO
The Credit Union has had a very prosperous 2018
accomplishing significant growth throughout the
organization. For the first time in nearly a decade,
interest rates increased sharply in 2018. These
higher rates were passed on to the membership
during the year as share certificate rates exceeded
3% causing member usage of certificates to increase
by 29% during the year. Also during 2018, the Credit
Union doubled the interest paid on savings accounts and increased money
market rates by 25%. As a whole, interest and dividends paid to members
totaled to more than $5.1 million.
AACFCU also continued to be an outstanding value to our members that are
borrowers. In 2018, over 18,200 loans were granted for a total of $370
million to our friends, neighbors and family. These loans to our members
for autos, home purchases and college tuition increased by roughly 21%
during 2018. From a financial perspective, the organization’s assets grew by
a total of over $63 million, and the number of members increased by nearly
11,000 members to total over 110,000 members at year-end.
In 2018 AACFCU saw the continued improvement of our branch locations
with the remodel of the Fort Rucker branch which, now provides a drive-up
ATM. At the beginning of 2019, a new full-service branch was added in
Midland City, creating the organization’s 22nd location. Also, in early 2019,
Wiregrass Federal Credit Union merged into Army Aviation Center Federal

Credit Union providing over 7,000 members and three additional locations
that simultaneously extended the organization’s branch presence in the
Wiregrass and North Florida.
In May of 2019, the Credit Union completed a name change to All In Credit
Union to better reflect the broad diversity among the membership and all of
the geographic areas the Credit Union serves. For soldiers, “All In” is the
level of commitment made to serve this country. “All In” is an
acknowledgment of our continued dedication to the soldiers and military
community we serve. This new name also encourages continued new
members into the organization and strengthens the organization’s longevity
and ability to serve future generations.
In addition to providing members with great financial value, the Credit Union
began investing more time and resources into the communities that have
helped the organization flourish. To be specific, in 2018 Credit Union
employees provided nearly 1,400 volunteer hours to non-profit and
charitable organizations. The Credit Union also provided over $120,000 in
grants and financial assistance to organizations in both Alabama and
Florida. These contributions of both time and money signify how much the
board and staff are committed to helping local communities thrive. Your
Credit Union gives back to its member-owners who are the reason we exist.
Serving Members,

Bobby Michael
President/CEO

Our
Commitment:

Our Vision:

To enrich the lives
of our members and
communities through
exceptional service
and value.

Army Aviation Center Federal Credit Union is constantly moving
forward with advances in technology to enhance our product offerings
and ensure the highest levels of security. In order to be fully prepared
for the technology of the future, we underwent a computer core
conversion during 2018. This monumental process required intense
focus by our team of professionals who were dedicated to every detail
of the rigorous process. With the completion of this project, members
can now experience the convenience of account aggregation and the
ease of account access for multiple accounts through a single login.

Be bold

with a fearless desire to advocate for our members.

Be genuine

Be impactful

in every interaction by displaying care and concern.

Army Aviation Center
Federal Credit Union

by creating meaningful, lasting, positive change for
our members and communities.

Our Core Values:

INTEGRITY

The strong moral principles that
serve as our foundation of trust

LOYALTY

An unwavering dedication to the
best interest of our members

INNOVATION

The ambitious, creative delivery
of products and services

INVESTING in Technology

®

EXCELLENCE

The achievement of extraordinary results
through leadership, vision and accountability

COMMUNITY

Our strong personal connections
with those who share
credit union ideals

www.allincu.com · Ph: 334.598.4411

• Always do what is right for the member, the employee and the credit union
• Demonstrate an undeniably strong work ethic
• Encourage, value and respect the ideas of others
• Fiercely protect AACFCU’s brand and reputation
•
•
•
•

Be there when our members need us

•
•
•
•

Be a leader in the financial industry and local communities

•
•
•
•

WOW our members by delivering high-quality, personalized solutions

•
•
•
•

Never forget that we exist to serve

Cultivate trust through open, honest communication
Be the voice of the member and their number one financial resource
Create a healthy balance between work and family

Generate inspired solutions that differentiate us in the financial marketplace
Work collaboratively to adapt to changing needs with a flexible, positive attitude
Provide proactive solutions to potential and existing challenges

Have FUN with work, teammates and members
Define and celebrate success
Passionately pursue excellence and learning

Build meaningful relationships that will enrich life for all
Be inclusive, welcoming and friendly to everyone you encounter each day
Make the world a better place by donating time, talents
and resources to worthy causes

ANNUAL REPORT

